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Focus Group Fundamentals

• Section 508 requirements
• Federal acquisition process
• Market research information flow
• Wizard users and use cases
• Variations in the acquisition process
• Typical user scenarios



Section 508 Requirements

“Then the requiring official must 
perform market research to 
determine the availability of 
compliant products and services; 
vendor websites and the Section 508 
website would be helpful here.”

“The requiring official must 
identify which standards apply to 
the procurement, using the Access 
Board’s EIT Accessibility 
Standards at 36 CFR part 1194.”2
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Consumer Use Cases

• Determine Applicable Requirements
– Section 508 Relevance and Applicability

• “Shopping” for Information
– Identify candidate E&IT products or vendors 
– Compare available market research information

• Conduct preliminary market analysis
– Commercial availability screen, insight on other 

possible exceptions (fundamental alteration, 
undue burden) or equivalent facilitation



Key Acquisition Variations
• Contracting Method

– standard RFP/RFQ baseline 
– indefinite-quantity (MAS/IDIQ) variation
– bundling variation

• Acquisition Item Type
– COTS E&IT product baseline 
– custom E&IT variation 

• Acquisition Value/Cost
– ‘macro’ purchase baseline
– micro-purchase variation



Typical Scenarios 
for E&IT Acquisitions
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COTS E&IT Product 
‘Macro-Purchase’

• Requiring Official interacts with the Wizard to 
identify the specific Section 508 requirements 
that apply to the particular E&IT acquisition
– Detailed determination of the relevance and specific 

applicability of Section 508 provisions
• Requiring Official continues with consumer use 

cases for needs assessment market research
– Shopping for detailed (provision-level) information 

about product capabilities w.r.t. 508 requirements
– Preliminary detailed (provision-level) market analysis 

using detailed information about specific products



COTS E&IT Product 
Micro-purchase

• ‘Micro-purchaser’ interacts with the Wizard to 
understand if Section 508 requirements apply 
to the particular E&IT acquisition
– Purchaser typically a delegate of Requiring Official
– General determination of Section 508 relevance
– No specific applicability of Section 508 provisions

• Purchaser continues through consumer use 
cases for needs assessment market research
– Shopping for general (product-level) information 

about on product capabilities w.r.t. requirements
– General (product-level) analysis on select products



Custom E&IT Solution 
Acquisition

• COTS E&IT Product Buy
– E&IT characteristics known up front
– Pre-solicitation product information available

• Vendor capability statement and specific product data
– Typically lower product cost and complexity

• Custom E&IT Solution Acquisition
– E&IT characteristics not known up front
– Pre-solicitation product information not available

• Vendor capability statement only, no specific product data
– Typically higher system cost and complexity



Buy Accessible Wizard R 1.5 
demonstration and discussion
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Typical Scenarios for COTS 
E&IT Product Micro-purchases
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Search and Find 
E&IT Product of Interest

• Purchaser continues through consumer use 
cases for needs assessment market research
– Shopping for general (product-level) information 

about on product capabilities w.r.t. requirements
• General (product-level) analysis on select 

products
– “I looked, found information about my product, and 

it was as good as some/most/any others”
– “I looked, found information about my product, and 

it was not as good as some/most/any others”



Search and Don’t Find 
E&IT Product of Interest

• Purchaser continues through consumer use 
cases for needs assessment market research
– Shopping for general (product-level) information 

about on product capabilities w.r.t. requirements
• General (product-level) analysis on select 

products
– “I looked, didn’t find information about my product, 

but identified others that did offer good information”
– “I looked, didn’t find information about my product, 

and didn’t identify any others that met my needs”



Search and Don’t Find 
Any E&IT Products

• Purchaser continues through consumer use 
cases for needs assessment market research
– Shopping for general (product-level) information 

about on product capabilities w.r.t. requirements
• General (product-level) analysis on select 

products
– “I looked, but didn’t find information about any 

products of the type that I am interested in …”



Buy Accessible Wizard R 1.5 
Architecture and Data Store
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Buy Accessible Wizard R 1.5 
Issue Log and Release Plan
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Buy Accessible Market 
Research Data Center 
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Buy Accessible Market 
Research Data Center

• Evolution of GSA Buy Accessible Portal
– Repository of vendor information and 

references to E&IT accessibility data
– Information producer use case support
– Information consumer ‘shopping’ support

• Integration with Buy Accessible Wizard
– New interface for information consumers
– New types of market research information



Buy Accessible Portal

• Information Content in Buy Accessible
– Vendor ‘gateway’ sites for accessibility
– Vendor capability statements
– Some links to specific product information (VPAT)

• User Interfaces for Buy Accessible
– Supporting both consumers and producers

• Management and governance process
– Authorization, security, privacy, quality, …



‘Mining’ the Data in Buy 
Accessible

• Navigating vendor ‘gateway’ sites to 
access and register accessibility 
information 
– VPAT information for specific products

• Deriving a new type of data from 
existing VPAT information
– Product level summary accessibility claims



Deriving Summary Product 
Level Claim from a VPAT

• If all applicable provisions claim “fully supports”, then 
summary product claim is “fully supports”
– if an applicable provision claims “equivalent facilitation”, 

interpret as “fully supports”
• If all applicable provisions claim “does not support”, 

then summary product claim is “does not support”
• If all applicable provisions claim “supports with 

compatible AT”, then summary product claim is 
“supports with compatible AT”

• If any combination/mixture of the values (“fully 
supports”, “partially supports”, “equivalent facilitation”, 
or “supports with compatible AT), then summary 
product claim is “partially supports”
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Producer Use Cases

• Determine Applicable Requirements
– Section 508 Relevance and Applicability 

• Produce Market Research Information
– Templates for standard types and formats
– Content form fillers for consistent language

• Register External Reference to Information
– Information hosted and maintained by producer
– Register pointer to producer owned information



Produce Information

• Information identifying the vendor and 
related E&IT products or services as 
appropriate
– Vendor to Data Center: one to one
– Vendor to E&IT data: one to many

• Templates for standard format structure
– Standard language for comparable content



Register with Data Center

• Register one time as vendor, then once for each 
E&IT product or service as appropriate
– 1 to 1 relationship between vendor and Index
– 1 to many relationship between vendor and E&IT
– 1 to many relationship between E&IT and information

• Register references to the information
– Producer owns, hosts, and maintains information

















Modify / Maintain Information

• Variant of Produce Information
– Information identifying the vendor and each 

related E&IT product or service offering 
– Templates for standard format structure
– Form fillers for consistent content

• How to verify producer authenticity?



Next Steps
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What’s Next?

• Buy Accessible Wizard release 1.5
– Publicize at GSA Expo, IRMCO …

• Focus Group Deliverables
– Micropurchase market research ‘seed’ data
– Prototype development schedule

• Meeting Schedule
– Next meeting set for April 27, 2005 



R1.5α2

Development Timeline

Jan Feb Mar Apr May

R1.5α1

1/12 2/2 2/23 3/9 3/30
Focus Group Meetings

Prototype Release Schedule

R1.5β

4/14 4/27 5/12 5/25

R1.5.1 R1.5.2 R1.6α R1.6β



R1.7α

Development Timeline

Jun Jul Aug Sept Oct

R1.6

6/8 6/22

Focus Group Meetings

Prototype Release Schedule

R1.6.1

R1.7β R1.7
R1.8α R1.8β R1.8

R1.9α R1.9β R1.9



Thank You


