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Section 508 Acquisition Tools Focus Group: Market Research

· What: 
Notes on the fourth meeting of the Focus Group

· When: 
Meeting held Wednesday 2 February, 2005, 9:00 am - 12:00 pm 
· Where:
Hosted by the General Services Administration (GSA) located at the GSA Training Facility, Room 3207, Meeting Room "B", 490 L’Enfant Plaza, Washington, DC
· Who: Attending this meeting:
· AFB

· Joy Relton
· Canon

· Aubrey Woolley
· DHS

· Rose Christmas
· Barry Reff
· Freedom Scientific

· Jerry Marindin 

· GSA

· Terry Weaver 

· HHS/NIH

· Toni Calzone
· HUD

· Joel Dean
· IRS

· T.J. Cannady

· ITTATC
· Tim Creagan
· Panasonic

· Robert Wegner
· Ricoh

· Paul Papadopoulos
· SAIC

· Monica Dussman 

· TCS Associates

· Dana Marlowe 

· TecAccess

· Jon Brundage
· Veterans Administration

· Bob Volck

1. Discussion on Acquisition Variations and Profiles 

a. Acquisition dimensions and characteristic profiles

b. Key profiles for the Wizard and Registration Index

( Comments on Acquisition Variations and Profiles

· Initial Wizard functionality for market research support will focus on the typical COTS E&IT product acquisition and micropurchase profile.  This initial Wizard market research support is scheduled for release in April, coincident with the sunset date for the current Section 508 micropurchase exception.  

· Micropurchase of COTS E&IT products is typically a delegated activity, often done using a federal purchase card (credit card).  The delegated buyer is acting as an agent for the person who has the requirement– the requiring official - who specifies the product they want, often in terms of make, model, vendor, and dollar amounts. “We just tell the micropurchaser to go buy it.”  

· The requiring people (the requestors) often puts responsibility for Section 508 on the delegated buyer; “You make sure it meets 508 when you buy it.”  As micropurchases and the purchase card program are intended to streamline the acquisition process, the credit card holder has little time to investigate a product for Section 508 conformance.

· Market research has not traditionally been required for micropurchase buys – the market research requirement for Section 508 is “something new.’  There is no required number of alternative sources for a micropurchase product.  Credit card holders do not typically shop for an item.  The buyer has already been given product and/or vendor information to make the purchase.

· Some agencies have negotiated contracts with E&IT COTS product retailers (e.g. IRS with Staples and Best Buy; HHS also has negotiated IT contracts).    The question is how to insert Section 508 consideration into these negotiated contracts.  “Today nobody considers 508.” 

· Agency negotiated contracts with distributors such as Office Depot are similar to the GSA Schedule MAS contracts available to buyers government-wide.  In both cases need to get to the person who identifies the requirements and the people negotiating the contract to consider Section 508 during the contract negotiation process.  

· Many micropurchases are bought on MAS type contracts and these contracts need to make Section 508 information available. There is the assumption that products on the schedule are ok.  Need a stronger linkage between MAS type contracts and Section 508 Information?
· Negotiated contracts are related to acquisition planning, and there may be linkage between Exhibit 300, section508.gov and the Wizard.
· Other distinctive acquisition process characteristics for the micropurchase profile:

· It is too much to expect micropurchasers (especially credit card holders) to answer the 10 to 15 questions the Wizard currently asks about the physical and functional characteristics of the E&IT.  These delegated buyers will not do specific applicability analysis for these low cost items – they don’t operate at that level of detail and don’t have the time. They are given a clear notion of what they are to buy.

· Regarding Section 508 exceptions and micropurchases, the direct micropurchase exception goes away and the ‘incidental to the contract’ general exception doesn’t seem to make much sense.  However, general exceptions related to national security and ‘back office’ still seem to apply and questions need to be presented to Wizard micropurchase users.  

· It is difficult for a buyer to do a good job on equivalent facilitation.  The Wizard could possibly help government agents solicit equivalent facilitation information from vendors.  
2. Wizard User Scenarios

a. Consumer scenarios and associated types of information

b. Producer scenarios and associated types of information

c. Provider scenarios and associated types of information

( Comments on Wizard User Scenarios
· The relationship between the Requiring Official (RO) and the delegated buyer varies across agencies from very informal to formal.  Some scenarios for micropurchases were described by examples of typical interactions between the RO and the buyer:

· “I need a PDA; find one that is 508 compliant”, i.e. Find an ok product of a certain type (and buy it)

· “I want a blackberry 710 b; tell me if it meets 508 requirements”, i.e. Make sure the product I want is ok (before you buy it)

· The Wizard could support the requiring official for micropurchases just as it does for other purchases.  The results would be a good record as part of the handoff to the buyer i.e. the RO uses the Wizard to produce a report/request that is handed off to the credit card purchaser.  

· This may not work in some agencies - in general requiring officials will not do market research on a low dollar value items; so de facto a lot of those buying decisions are being made by the credit card holder.  The RO will not go to the Wizard for micropurchases, rather the delegated staff buyer will have the responsibility to do it.  Micropurchasing is a delegated responsibility.  

· The question was asked, “Who uses the Wizard, the requiring official or the delegated credit card buyer?”  

· The consensus was that both requiring official and buyer would be using the Wizard, and which one has the user responsibility would likely vary from agency to agency.  It doesn’t matter as long as it is done.  Both RO and buyer may use wizard, presuming wizard is very simple to use.. 

· Vendor companies report getting calls from both ROs and credit call holders about market research.

· There was discussion on the suggestion that all credit card holders have a Wizard output in their hands (either handed off by the RO or generated themselves) before they use the card.  
· Long discussion of type of market research information needed for micropurchases Three keys for micropurchase profile information were identified: simplified micropurchase process requires correspondingly less detail information, the type of information must support a ‘best fit’ analysis, and the information must be reliable (quality assurance).
· General agreement that product level summary assertions are appropriate for micropurchase market research information.  
· Existing provision level assertions from VPAT information available in Buy Accessible could provide a basis for product level summary assertions.  Need dialogue between producers and Buy Accessible.  
· The values for a product level summary assertion were discussed.  Provision level assertions from VPAT information typically provide a yes/no/partial value. Need to look at and maybe be consistent with OMB Exhibit 300 - it lists categories for accessibility (5 point scale), not just yes, no, partial.
· Both producers (when registering information) and consumers (when using the Wizard to access information) should use the same approach to searching and indexing the information.  There was general support for a pull down menu of the typical types of E&IT products being micropurchased. We will review example menu structures from government and industry and propose taxonomy for the next meeting.
3. Next Steps

( Next meeting and prototype demo scheduled Wednesday, February 23, 2005 at the GSA training facility, L’Enfant Plaza, Washington DC
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