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Introduction


This document records the Accessibility Forum Project Plan on Objective Measures.  It reflects the general agreement of the Project Team.

Definitions

Criterion n. a standard, rule, or test by which something can be judged

Documentation Provision n. a specific provision of the Information, Documentation and Support Section (1194.41) of the Access Board Final Standard for Section 508

Measure n. the extent, dimensions, capacity, etc. of anything, esp. as determined by a standard

Objective adj. undistorted by emotion or personal bias; based on observable phenomena [e.g. objective appraisal; objective evidence]  


Objective n. something aimed at or striven for [e.g. objective of a project]
Performance Provision n. a specific provision of the Functional Performance Criteria Section (1194.31) of the Access Board Final Standard for Section 508

Provision n. a specific individual element of the Access Board Final Standard for Section 508, identified by the clause or subclause number from the published document

Standard n. something established for use as a rule or basis of comparison in measuring or judging capacity, quantity, content, extent, value, quality, etc.

Technical Provision n. a specific provision of one of the Technical Sections of the Access Board Final Standard for Section 508

Technical Section n. one of the 6 subclauses of clause B of the Access Board Final Standard for Section 508

Overview

This document records the project plan for the Accessibility Forum Objective Measures Project Team.  Development of a project plan typically proceeds in an incremental fashion.  Often, a more abstract conceptual plan is initially developed to help the entire team gain general agreement on the project goals, extent and bounds.  Some essential elements of a conceptual project plan include:

· statements on project objectives and scope, 

· descriptions of relevant project tasks, and 

· identification of the resulting project deliverables.

A project and its plan generally exist within the context of a business case or some other justification of the benefit provided by project deliverables.  For this project, our context is the Accessibility Forum.  Our project deliverables should therefore be intended ultimately to serve the mission of the Accessibility Forum:

The Forum will identify, prioritize and conduct projects that assist government in making informed decisions about Section 508 related procurement, and allow government, industry, and users to communicate and highlight areas where further effort is needed 

Project Objective

The objectives of the Accessibility Forum Objective Measures Project are:

· To foster common understanding of the Final Standard for 508 by all affected stakeholders;

· To promote clear and consistent communication among all stakeholders regarding the accessibility of E&IT products; and 

· To understand practical ways to help all stakeholders assure accessibility of E&IT as defined by the Standard.

Project Scope
This Project is focused on the technical, performance, and documentation provisions of the Standard for Section 508.  Understanding measures relevant to these provisions are within the scope of this project.  It is recognized that measures themselves do not stand alone, the processes for applying the measures are equally important. Thus, it is within the scope of this Project to the extent possible to document and make operational standard and objective processes and mechanisms for assessing the accessibility of E&IT based on the provisions of the Final Standard on Section 508.  In addition, the identification of where more clear specification or better data is required to help direct future research efforts are considered within the scope for this Project.

The following describe activities that are outside the scope for this Project:

· This project is not about defining the Standard – we recognize that the Access Board has already done this.

· This Project is not about defining conformance or conducting compliance testing – the development of specific threshold values or other verdict criteria is beyond the scope of this Project.

Project Tasks

1. Analysis of the Standard

Start from the provisions and work towards resources…

Compare and discuss each technical provision to identify any necessary assumptions, preconditions to assessment, suggestions for clarification, and practical approaches for measurement or consistent reporting terminology.

Deliverable: Analysis report based on the information gathered formatted according to each provision of the Standard.  

2. Inventory of accessibility resources

Start from resources and work towards the provisions…
Inventory best practices for accessibility assurance and relate them to technical provisions (Forum Project Ballot #6).  Inventory accessibility tools and their relation to technical provisions (Forum Project Ballot #10).  Inventory other resources including related standards, know or documented and well understood measurement or assessment methods, and general design principles that relate to provisions of the Standard.  This inventory will explicitly identify the relationship between each resource and the specific provisions of the Standard for which it provides some assistance.

Deliverable: Analysis report and/or database that identifies the existing standards, industry best practice, guidelines, tools, methods, etc. for assessing or assuring accessibility of E&IT as related to the Standard.

3. Investigate accessibility reporting

Work to apply the results of tasks 1 and 2 above towards a common reporting mechanism for clearly and consistently reporting the accessibility of E&IT products as defined by the Standard.

Deliverable: Report including potential recommendations for more clear and consistent reporting on the accessibility of E&IT products with respect to the Standard.

Document History

· Initial Draft distributed to Project Team – 9/28/2001
· Second “Bulletin Board” Draft distributed to Project Team – 10/11/01
· Third revision split the document into three documents: this Project Plan Draft v1, the companion Technical Issues Log, and the Project Team Process Draft v1, distributed to Project Team – 10/16/01
· Project Plan v2 distributed to Project Team – 02/07/02
· Project Plan v2.1 incorporating minor revision to modify first bullet item under the section “Project Objective” and some minor editorial fixes distributed to Project Team – 02/07/02
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