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Introduction

This document serves as a starting point for the development of a Plan for the Accessibility Forum Project on AT/EIT Interoperability.  It currently presents some initial ideas intended to stimulate and focus thinking on certain topics.  

This document will evolve over time.  Everything in this document is open to question and change by anyone on this Project Team.  Through the course of our project team work, this document will be edited and changed to reflect as best we can the agreement of this Project Team.

Definitions

For the purposes of this document, the following definitions apply.

1. Assistive Technology
.  Any item, piece of equipment, or system, whether acquired commercially, modified, or customized, that is commonly used to increase, maintain, or improve functional capabilities of individuals with disabilities.

2. AT/E&IT Interoperability
.  The ability of Assistive Technology (soft and hard) and standard Electronic and Information Technologies (soft and hard) from multiple vendors to exchange and use information meaningfully and without adverse system consequences, or, when possible, the need for special configuration or adaptation effort on the part of the user.

3. Electronic and Information Technology
.  Includes information technology and any equipment or interconnected system or subsystem of equipment that is used in the creation, conversion or duplication of data or information. The term electronic and information technology includes, but is not limited to, telecommunications products (such as telephones), information kiosks and transaction machines, World Wide Web sites, multimedia, and office equipment such as copiers and fax machines. The term does not include any equipment that contains embedded information technology that is used as an integral part of the product, but the principal function of which is not the acquisition, storage, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or information. For example, HVAC (heating, ventilation, and air conditioning) equipment such as thermostats or temperature control devices, and medical equipment where information technology is integral to its operation, are not information technology.

4. Performance Provision.   A specific provision of Functional Performance Criteria (1194.31) of the Access Board Final Standard for Section 508

5. Provision.  A specific individual element of the Access Board Final Standard for Section 508, identified by the clause and/or subclause number from the published document

6. Standard something established for use as a rule or basis of comparison in measuring or judging capacity, quantity, content, extent, value, quality, etc.

7. Technical Provision a specific provision of one of the Technical Sections of the Access Board Final Standard for Section 508

8. Technical Section one of the 6 sections (1194.21 – 1194.26) of Subpart B of the Access Board Final Standard for Section 508 containing technical standards specific to a particular type of E&IT Technology
Project Objective
To define the problem of AT/EIT interoperability, identify possible solutions, and explore implementing these solutions.

Project Scope

The project is focused on the technical and performance provisions in Section 508 and is responding to the need identified by the Accessibility Forum members for AT/EIT Interoperability to show adherence to these provisions.  As stated in the mission statement:

The Forum will identify, prioritize and conduct projects that assist government in making informed decisions about Section 508 related procurement, and allow government, industry, and users to communicate and highlight areas where further effort is needed 
Project Tasks

Possible tasks, milestones and deliverables from this project include:
Task IOP-1: Identify and Prioritize AT/E&IT Interface Interoperability Issues

Objective: to better understand which technical provisions have AT/E&IT interoperability issues. Deliverables will include a survey of project team members and an analysis of the responses to this survey, identifying and prioritizing groups of provisions to be explored in more detail.  The outcomes of this task will provide help to structure more in-depth analyses and recommendations.

Steps:

	Subtask
	Who is Responsible
	Milestone
	Deliverable
	By When

	1. Develop form to identify provisions and standards that are related to AT/E&IT interoperability. 
	Forum Staff  


	Survey form.
	
	11/6/01

Completed



	2. Pilot test form.
	Selected members of Project Team
	
	
	11/14/01

Completed



	3. Modify form based on pilot test and collect data.
	Forum Staff to develop form.  Full Project Team will act as respondents
	Interview form
	
	12/01/01

Completed

	4. Analyze data and develop report
	Forum Staff to complete.

Project Team to review
	
	Report on results of survey
	12/31/01

Completed 1/15/02

	5. Prepare report for the Forum.
	Staff
	
	As part of PowerPoint presentation
	2/15/02

	6. Report at Forum Meeting
	Staff
	
	
	2/27/02

	7. Feedback from Forum
	Project Team
	
	Revised Subgroup membership and plan
	3/15/02


Task IOP-2: Analyze Issues and Develop Action Plans

Objective: to explicate AT/E&IT interoperability issues, to identify possible solutions and suggest how these solutions can be implemented.  This task is organized by E&IT product groups related to he Access Board Final Standard.  The deliverables for this task would be a set of Interoperability Guides for Federal Government Agencies and longer-term recommendations regarding interoperability for future interfaces.
Steps:

	Subtask
	Who is Responsible
	Milestones
	Deliverables
	By When

	1.  Detailed analysis of interoperability issues
	Project Subgroup based on E&IT Product Group
	- Primer

- Questions to ask vendor

- Use of product evaluation copies
	
	Varies according to subgroup:

Software and O/S (SO/S) 2/27/02?

Telecommunications (Tele) 2/27/02?

	2.  Develop interoperability requirements
	Project Subgroup
	- Interoperability needs assessment

- Use of product evaluation copies
	
	SO/S 

Tele

	3.  Develop conceptual model
	Project Subgroup
	Conceptual model of interaction between AT and E&IT
	
	SO/S 

Tele

	4.  Develop recommenda-tions concerning specific interfaces
	Project Subgroup
	Interoperability Available Today 
	- Draft Interoperability Guide

- Draft Consolidated Report
	SO/S 

Tele

	5.  Review and publish to Forum
	Project Team
	
	-Interoperability Guide for Federal Agencies

- Consolidated Report for AT and E&IT vendors
	SO/S 

Tele

	6.  Feedback from Forum
	Forum Staff and Subgroup
	
	- Completed Interoperability Guide 

- Completed Consolidated Report 
	


Task IOP-3: Identify Technical Interoperability Issues Across AT and E&IT Products Areas

Objective: to ensure that the project tasks and subgroups are coordinated, integrated, consolidated, or otherwise “harmonized” so that solutions represent global rather local optimization.  The deliverable from this task will be a overall report to implementers and vendors of AT and E&IT on interoperability.

Steps:

	Subtask
	Who is Responsible
	Milestone
	Deliverable
	By When

	1. Periodic review of subgroup reports
	Project Team


	
	
	Ongoing – biweekly teleconferences

	2.  Identify overlapping issues and recommenda-tions
	Forum Staff and Project Team
	- Input to Product Group Implementation Guides

- Input to Product Group Consolidated Approach
	
	Ongoing



	3.  Analyze overlapping issues and recommenda-tions
	Project Team 
	- Input to Product Group Implementation Guides

- Input to Product Group Consolidated Approach
	- Overall Implementa-tion Guide

- Overall Consolidated Report
	Ongoing

	4.  Feedback from Forum

 
	Forum Staff and Project Team


	
	- Completed Overall Implementa-tion Guide

- Completed Overall Consolidated Report
	Ongoing


Document History

· Initial Draft distributed to Project Team – 10/02/2001

· Draft Revision 1 – 10/12/01.  Modest editing based on group discussion.

· Draft Revision 2 – 10/17/01.  Modest editing based on group discussion.

· Draft Revision 3 – 10/23/01.  Modest editing based on group discussion.

· Draft Revision 4 – 11/26/01.  Added detailed plans for Tasks IOP-1, IOP-2 and IOP-3.

· Draft Revision 5 – 11/30/01.  Moved sections on Project Planning Process, Project Organization and Membership and A Process for Documenting Agreement to a separate Project Process document that is common across all forum projects.  Moved Technical Issues section to a separate document that will be included in the working document archive on the project web page.
· Draft Revision 6 – 2/13/02.  Added definitions of AT and E&IT from the Access Board Standard.  Restructured the task list to reflect the emerging task structure based on AT and E&IT products.
� Defined in 1194.4 of the Access Board Standard for Section 508. � HYPERLINK "http://www.access-board.gov/sec508/508standards.htm" ��http://www.access-board.gov/sec508/508standards.htm� 


� Defined by a subgroup of the Project Identification Team.  Related terms and definitions can be found at � HYPERLINK "http://inclusive.com/508_defs_metrics/exist_defs.htm" ��http://inclusive.com/508_defs_metrics/exist_defs.htm�


� � HYPERLINK "http://www.access-board.gov/sec508/508standards.htm" ��http://www.access-board.gov/sec508/508standards.htm� 





